Attracting Investment
EXTRACT OF MATERIAL PRESENTED AT MASTERCLASS

9 December 2014

IMPORTANT NOTE
This document is an extract of the material that was presented by Jenesis
Consulting at the Investment Master Class held on 9 December 2014 at the
Doha ITU conference
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1. Agenda
Time

Activity

09:00
09:15
09.35
10:35
11:05
11:30
11:50
12:00

Introduction & Overview
Foreign investment flow
Attracting investment - Part I: doing the homework
Coffee break
Attracting investment – Part II: targeting investors
Case Study – Smart cities
Elevator Pitch
Guest: Anikó Szigetvári (IFC)
Criteria for Evaluating Investments in the TMT Space
End

12:30

13.30 – 14:00
14:15 – 14:45
15:00 - 15:30
15:45 – 16:45
16:30 – 17:00

1:1 Consultations (Meeting Room 233)
Tanzania
Chad
Rwanda
South Sudan
Uganda
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2. Objectives
 The half-day session aims to address the following objectives
 Outline the overall Foreign Direct Investment (FDI) landscape in terms of money
flow and key sources and destinations of investment
 Guide delegates through a step-by-step process to attract investment
 Offer guidance on how to develop effective investment proposals
 A look at a case study to explore
•

Smart cities – what makes a city stand out from the others in being truly smart and
attracting investors?

 Honing your sales pitch
 Provide insight into how investors evaluate investment proposals
•

Presented by a guest speaker from the IFC (International Finance Corporation)
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3. Jenesis Consulting – Introduction to Presenters
Jeanette Whyte
 Founder and Managing Director of
Jenesis Consulting
 Former Director at British Telecom
(BT)
 BT‗s Chief Representative in China
 Over 25 years experience in
telecoms, media and technology
industry
 Key specialisms
•
•
•
•
•

Strategy
&
product
portfolio
development
Programme,
project
and
bid
management
Due diligence on M&A transactions
Joint venture management
International business development
and negotiations

Baljinder Lal
 Significant M&A experience in
industry and in investment banking
(i.e. buy side & sell side)
 Operational experience at several
companies including BT, Cable &
Wireless, BBC, British Gas
 Director of Finance & IT at a HK
based bank prior to joining Jenesis
 Chartered Management Accountant
(UK)
 Key specialisms
•

Financial
modelling
(of
M&A
transactions
and
investment
proposals))
• Business planning, budgeting
• Development & implementation of IT
strategy
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3. Brief overview of Jenesis Consulting (1)
 Jenesis Consulting (―Jenesis‖) provides Information and Communications
Technology (―ICT‖) related expertise
 Jenesis is unique amongst ICT consultancies in that the firm only employs industry
experts that have substantial and proven practical experience

 The Jenesis skill base has depth and breadth in commercial, technical and
financial aspects, focused on providing
 Advisory services;
 Venture management; and
 Market intelligence

 Our Clients range from start-ups to global blue-chips and include





Industry operators;
Investment banks;
International law firms; and
Government agencies
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3. Brief overview of Jenesis Consulting (2)
 Examples of recent client engagements include
 Retained as advisers to several governments and investment promotion agencies
to assist in attracting foreign direct investment
 Advised a global firm on social entrepreneurship and impact investing which
harnesses private sector ideas and investment for social good
 Advised an international telecoms operator and a global equipment vendor on the
establishment of a joint venture to develop smart cities and smart buildings
 Conducted in-depth research into selected smart cities in Europe and China and
developed a framework for assessing smart city development
 Developed business cases and advised several clients in Asia and Middle East on
rollout of broadband networks i.e. fibre and cellular
 Advised an international educational institution on impact of ICT on education
delivery and learning methods
 Currently acting as adviser to a number of clients and conducting wide-ranging
research into smart cities in Asia and Europe
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4. Overview (1)
 The recent financial crisis has had far-reaching consequences
 Global economic slowdown with many countries only now emerging from recession
 A number of countries had to be bailed-out by international institutions
 Governments have had to balance austerity vs. growth in order to control spiralling
borrowing levels as % of their GDP
 Activity in mergers and acquisitions (M&A), private equity deals, infrastructure
financing, etc. fell dramatically immediately after the ‗credit crunch‘ as enterprises
and financiers took a more considered approach towards risk
•

M&A in 9 months to Sep 2014 has eclipsed the previous 5 years reaching US$ 2.7T

 The need for private sector involvement and private financing has increased –
partly as a consequence of deteriorating government finances
 There is a growing pipeline of new projects (especially in emerging markets)

 As a result, investors are inundated with investment opportunities
 UN data reveals that foreign investment rose by 9% in 2013

 Investees, i.e. those seeking investors / investment need to STAND OUT with
their project proposals in order to attract attention
10

4. Overview (2)
 The data and examples used in this workshop material are focused primarily
on Africa
 Reason being that most delegates at the session are from Africa
 We understand that at least 8 countries are represented, as follows
•
•
•
•
•
•
•
•

Chad
Democratic Republic of Congo
Hungary
Nigeria
Rwanda
South Sudan
Tanzania
Uganda
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4. Overview (3)
 A list of projects submitted by delegates ahead of the workshop reveals
 A number of countries have outlined more than one project on offer
 There are common themes amongst even the small sample within the workshop
•

Smart city projects
 Greenfield projects comprising of ICT/ science parks and mixed-use developments
 Smart city applications such as education, smart metering, M2M applications

•

National infrastructure
 Such as fibre backbone, expansion of existing fixed and mobile networks

•

Digital services to rural communities
 Providing internet access and services such as e-health, e-education, e-agriculture

 This highlights the earlier observation that investors have plenty of
opportunities to choose from
 Investees should be aware of competition for investment capital and expertise
from other countries and projects
 This should be borne in mind when developing investment proposals
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4. Overview (4)
 This session will briefly highlight the investment flows globally and into and
out of Africa
 This will put investment figures into context and indicate sources of financing

 We will describe the process that investees should follow to identify and
finance projects
 It is a ‗tried-and trusted‘ process that Jenesis has developed over many years and
yielded success for our clients in attracting investment

 It will be useful for delegates to consider the investment process from the
investor perspective
 Hence, an investor from a global financial institution will present at the workshop

 It has become fashionable for city leaders to tout their cities as ‗smart‘, even
though such claims could be questionable!
 Nevertheless, given the fierce competition amongst cities for investment, we will
present our case study of a renowned smart city and outline key criteria for success

 Finally, we will provide some tips on how to develop your sales pitch so that
even the briefest of introductions to investors are productive
13

FOREIGN INVESTMENT FLOW
- GLOBAL & AFRICA
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5. Foreign investment flow – Global (1)
 Global FDI1 (Foreign Direct Investment) rose by 9% in 2013 to US$ 1.45T2
after a fall of 18% in 2012
 UNCTAD3 forecasts that current year (2014) FDI could rise to US$ 1.6T
 Developing economies absorbed more FDI than developed countries,
reaching a new high of US$ 778B and accounting for 54% of global FDI flows
 Developing economies generated almost one-third of global FDI outflows,
similar to 2012
 Reaching a new high of US$ 454B

 Africa saw a 4% increase in FDI inflows to $57 billion
 Expectations of continuing growth of the middle class attracted FDI in consumeroriented industries, including food, IT, tourism, finance and retail
•

This group is estimated to have expanded 30 per cent over the past decade, reaching 120
million people

 Outward FDI from Africa in 2013 remained at US$ 12B, the same as in 2012
1.
2.
3.

Defined later in this presentation
Source: UNCTAD World Investment Reports 2013 and 2014
UNCTAD is United Nations Conference on Trade & Development
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5. Foreign investment flow – Global (2)
Top 20 Investor Economies 2012 & 13

Top 20 Host Economies 2012 & 13

(US$B)

(US$B)

 United
States
remains top foreign
investor globally
 China is at 3rd
place

 United States is
also the #1
recipient of FDI

Source: UNCTAD
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5. Foreign investment flow – Global (3)
 Foreign investment by State-Owned Enterprises (SOEs) amounted to more
than US$ 150B in 2013
 C. 11% of global FDI

 The majority of SOEs investing overseas were from developing economies
 Seeking strategic assets such as technology, intellectual property, brand names
and natural resources

 FDI by sovereign wealth funds (SWFs) in 2013 was US$ 6.7B
 Cumulative FDI by SWFs is estimated at $130 billion, most of it in finance, real
estate, construction and utilities
 The combined assets of more than 70 major SWFs around the world were valued
at an estimated US$ 6.9T in 2013
•

A potentially significant source to tap for development financing

Source: UNCTAD
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5. Foreign investment flow – Africa perspective (4)
 FDI inflows to Africa grew
to US$ 57B in 2013, a rise
of 4% over the previous
year
 Intraregional investments
increased, led by South
African,
Kenyan
and
Nigerian corporations
 FDI flows to North Africa
fell by 7% to US$ 15B in
2013
 FDI to Egypt fell by 19%
to US$ 5.6B
 Morocco attracted US$
3.4 B

Source: UNCTAD

18

5. Foreign investment flow – Africa perspective (5)
 FDI flows to West Africa
declined by 14% to US$
14B, much of it due to
decreasing
flows
to
Nigeria
 There
were
asset
disposals from foreign
TNCs, such as Total and
ConocoPhillips
 In contrast, Ghana and
Côte d‘Ivoire attracted
investment from foreign
oil companies

 FDI into Central Africa fell
by 18% to US$ 8B

Source: UNCTAD
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5. Foreign investment flow – Africa perspective (6)
 FDI
to
East
Africa
increased by 15% to US$
6B
 Kenya is becoming a
business hub for oil and
gas exploration in the
sub-region
 Ethiopia is attracting
Asian capital to develop
its manufacturing base

 FDI to Southern Africa
almost doubled to US$
13B
 Driven mainly by flows
into infrastructure to S.
Africa and Mozambique
Source: UNCTAD
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5. Foreign investment flow – Africa perspective (7)
 Intra-regional
investments
increased led by South African,
Kenyan
and
Nigerian
corporations

FDI Inflow to Africa

US$ B
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 Intra-African
projects
are
concentrated in manufacturing
and services
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 For many smaller countries,
often landlocked or non-oilexporting, intra-regional FDI is a
critical source of capital
 As a proportion of total global
foreign
investment
inflows
Africa‘s share fell to 3.9% in
2013 from 4.1% a year earlier

0

20
10
2010

2011

Africa Share of Global FDI Inflows
5.0%

4.1%

3.9%

2012

2013

4.0%
3.1%
3.0%

2.8%

2.0%
1.0%
0.0%

2010

2011

Source: UNCTAD
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5. Foreign investment flow – Africa perspective (8)
Intraregional FDI stock in Africa
1

1. Figures exclude Mauritius as it acts as an investment platform for many extra-regional investors

Source: UNCTAD
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5. Foreign investment flow – Africa perspective (9)
 FDI outflows from Africa were
steady at US$ 12B in 2013
 South African outward FDI
almost doubled to US$ 5.6B, led
by investments in telecoms,
mining and retail
 Nigeria
outflows
were
concentrated
in
building
materials and financial services
 Other Africa-based TNCs are
expanding across the continent


E.g.
Sameer
Group
(Kenya),
Sonatrach (Algeria), Orascom (Egypt)

 Total African investment outflows
were steady at 0.9% of global
flow in 2013

FDI Outflow from Africa

US$ B
14

12

12

2012

2013

12
10

9
7

8
6
4
2
0
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2011

Africa Share of Global FDI Outflows
1.0%

0.9%

0.9%

2012

2013

0.8%
0.6%
0.6%

0.4%
0.4%
0.2%
0.0%
2010

2011

Source: UNCTAD
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5. Foreign investment flow – Africa perspective (10)
FDI Flow by Economy in 2013
Range

Outflow

Inflow

South Africa, Mozambique,
Nigeria, Egypt, Morocco, Ghana,
Sudan

South Africa

US$ 2.0 B to
US$ 2.9 B

Democratic Republic
Congo, the Congo

Angola

US$ 1.0 B to
US$ 1.9 B

Equatorial Guinea, United
Republic of Tanzania, Zambia,
Algeria, Mauritania, Uganda,
Tunisia, Liberia

Above
US$ 3.0 B

of

the

Nigeria

Countries highlighted in Inflow column are those that are represented at this workshop
Source: UNCTAD

24

5. Foreign investment flow – Africa perspective (11)
FDI Flow by Economy in 2013
Range

US$ 0.5 B to
US$ 0.9 B

US$ 0.1 B to
US$ 0.4 B

Outflow

Inflow

Ethiopia, Gabon, Madagascar,
Libya, Namibia, Niger, Sierra
Leone, Cameroon, Chad, Kenya
Mali, Zimbabwe, Burkina Faso,
Côte d‘Ivoire, Benin, Senegal,
Djibouti, Mauritius, Botswana,
Seychelles, Malawi, Rwanda,
Somalia

Sudan, Liberia

Democratic Republic of the Congo,
Morocco, Egypt, Zambia, Libya,
Cameroon, Mauritius

Countries highlighted in Inflow column are those that are represented at this workshop
Source: UNCTAD
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5. Foreign investment flow – Africa perspective (12)
FDI Flow by Economy in 2013
Range

Below
US$ 0.1 B

Inflow

Outflow

Togo, Swaziland, Lesotho, Eritrea,
São Tomé and Principe, Gambia,
Guinea, Cabo Verde, Guinea-Bissau,
Comoros, Burundi, Central African
Republic, Angola

Gabon, Burkina Faso, Malawi, Benin,
Togo,
Côte
d‘Ivoire,
Senegal,
Zimbabwe, Tunisia, Lesotho, Rwanda,
Mali, Ghana, Seychelles, Kenya,
Mauritania, Cabo Verde, Guinea,
Swaziland, Guinea-Bissau, São Tomé
and Principe, Botswana, Mozambique,
Uganda, Niger, Namibia, Algeria

Countries highlighted in Inflow column are those that are represented at this workshop
Source: UNCTAD
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5. Foreign investment flow – Africa perspective (13)
 Private Equity (PE) funded FDI is rising in Africa, but levels are still low
 In 2013, Private Equity investments represented only 0.1% of GDP in Sub Saharan
Africa compared to 0.4% in India and 0.2% in China and Brazil.

 PE funds invested more than three times as much in sub-Saharan Africa in
2013 as they did in 2012
 84 deals were completed in 2013, of those 46 reported total values of US$ 3.69B1

 PE investment in Africa is concentrated in a few countries
 The top three country destinations are South Africa, Kenya and Nigeria
•

Ghana, Tanzania, Ethiopia, Rwanda and Cote d‘Ivoire are emerging as a regular
destination for PE funds

 The four most popular sectors of PE investment in Africa2 in 2013 were
 Extractive industry, infrastructure, manufacturing and telecoms media & technology

 Fundraising for Africa-focused PE funds in 2013 was US$ 3.58B2
 Of the new funds launched 40% of the funds are targeting South Africa
 Much of the remaining capital raised came from Development Finance Institutions
1 Source:

Africa Assets
2 Source: 2014 East Africa Private Equity Confidence Survey - Clarity and Distinction, Deloitte
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5. Foreign investment flow – Africa perspective (14)
 2013 saw a huge
increase in FDI
into the service
sector,
targeting
African consumers

Greenfield FDI projects by industry, 2012–2013 (US$‘M)

 In
particular,
investments are
targeting utilities
and
communications

 Resource-based
industries such as
coke,
petroleum
products and metal
products saw a
sharp fall

C. 65% of greenfield FDI into Africa in 2013 went into
the service sector (40% in 2012)
Source: UNCTAD
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5. Foreign investment flow – Africa perspective (15)
 FDI into Africa
from
developing
economies is now
almost equal to
that
from
developed
economies
 Intra-Africa
FDI
tripled in 2013
exceeding
US$
12B
 Representing c.
23% of total FDI
into Africa in
2013

Greenfield FDI projects by region/country, 2012–2013 (US$‘M)

India is a significant investor in Africa, with a share of FDI in
2012 and 2013 of 16% and 10% respectively
Source: UNCTAD
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ATTRACTING INVESTMENT
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7. Identify investment need
 In advance of this Investment Workshop, delegates were requested to
complete a project template outlining






Description of project(s) available to investors
Estimated investment required
Value proposition
Marketing strategy
Anticipated commencement date of the project(s)

 Responses received were varied with some countries complying with the
template format and providing necessary information
 In others, less information was forthcoming

 The following slides briefly summarise projects mentioned in the responses
 The purpose of the summary is to highlight commonality across the various
projects
 Note that the countries are not named so as to maintain their anonymity
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8. Examples of delegates’ projects (1)
Country

Country A

Proposed Project(s)

Value Proposition

 Extension of the fibre optic  Not apparent
national backbone
 Establishing
an
Internet
Exchange Point

Investment Marketing
Strategy
 Not provided

Country B

 An electronic Agribusiness  Unique platform enabling the  To present proposal at the
market to improve
the
rural and unserved (telecom)
ITU
country‘s agribusiness
farmers to sell their products
online

Country C

 ICT Park
 The project is located in a  Presenting to investors at the
 Five major clusters for
world class technology park
ITU
the ICT Park have been
within reach of a large local  Reaching out to potential
identified:
and regional market
clients to firm up the business
 Mobile application
 Excellent links to the rest of
proposition
 Internet security
the World via the submarine  Conducted NPV analysis for
 Business
Process
cables
discussion with investors
Outsourcing (BPO)
 Education & Training
 Cloud Computing
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8. Examples of delegates’ projects (2)
Country

Proposed Project(s)

Value Proposition

Investment Marketing
Strategy

 4 projects
Country D

1. Investment in a leading  Premium solution provider to  Not apparent
ISP
that
requires
large corporate customer
expansion
capital
to
base
meet growing customer
base

2. Prepaid energy meter  The solution can be rolled out  Showcasing
prototypes;
recharging project
in most parts of Africa as
Leaflets & other publications;
 Solution allows distant
prepaid meters are widely
Video clips; Online ads;
user to recharge a
used on the continent
Sharing
business
plan
prepaid
meter
via
including financial forecasts to
mobile phone
reveal profitability potential
3. Solar Powered Automatic  The solution can involve large  As above
Irrigation System
part of African population
4. Expansion
of
National backbone

the  Not provided

 Not provided
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8. Examples of delegates’ projects (3)
Country

Proposed Project(s)

Value Proposition

Investment Marketing
Strategy

Country E

 Deployment of a National  Fostering
an
attractive  Not apparent
Fibre network
investment climate through
 Making
broadband
targeted
schemes
for
universal: affordable;
stimulating demand by
connecting homes; and
 targeted concessions
getting everyone in the
 tax incentives
country online
 Grants

Country F

 3 projects
 The
rapid growth of the • Investment Forum
1. Extending the national
country‘s ICT sector makes it • Donor conferences
backbone
to
cover
a
potential
area
for
priority
areas
and
investment within the region
interconnectivity
with
neighboring countries
2. Transformation
of
a
centre for research and
innovation
3. Providing
last
mile
connectivity
for
broadband services
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8. Examples of delegates’ projects (4)
Country

Proposed Project(s)

Value Proposition

Investment Marketing
Strategy

Country G

 Digital national development  The
project
has
been  Not apparent
program
awarded some funding and
 National
broadband
requires additional funding to
network
(using
accelerate the project delivery
450MHz spectrum) to
time scales
provide
M2M
applications,
smart
metering and other
digital
services
to
citizens

Country H

 Optical Fibre Cable National  There has been minimal • Public
procurement
via
Backbone
(60,000km)
investment in the country‘s
international
competitive
including
connections
to
ICT infrastructure , which
tendering process
regional
cables
and
offers
huge
potential,
international broadband
particularly as investors are
attracted by the country‘s oil
reserves
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13. Preparing an investment proposal (1)

Overview &
Executive
Summary

Regulatory
analysis

Financial
analysis

Description of
investment
opportunity

Market &
PESTLE
analysis
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13. Preparing an investment proposal (2)
 An IP can be judged effective if it meets the desired objective(s)
 The objective of an IP is to attract interest of the investor(s) so that they follow up
for further investigation

 The IP should be clear, concise and comprehensive
 Start with a concise executive summary (i.e. overview) of your proposition





The executive summary is the sales pitch
No more than two pages
Communicate your value proposition
State the estimated investment amount

 Next, describe the market opportunity





Size of target market
Growth rates
Key characteristics that make it attractive
Competitors and relative market shares

 Conduct a PESTLE analysis
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13. Preparing an investment proposal (3)
 Show me the money!
 Three or five year forward-looking profit-and-loss, balance sheet and cash-flow
statements
 State explicitly the amount of financing sought
 The financial analysis should provide indicative investment returns such as IRR,
NPV
 Key assumptions underpinning the analysis should be stated
 Forecast statements (if provided) may be relegated to the appendices, but made
reference to in this section

 Finally, the investor(s) should be made aware of the regulatory framework
 Current regulatory structure
 Policies – current and foreseen

 Other salient points that investors need to be made aware of should be
covered off in the investment proposal
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Sidebar: Foreign strategic investor views on Africa (1)
 For the past 4 years Ernst & Young (EY) has conducted an African
attractiveness survey
 ‗Attractiveness‘ is defined as a combination of
•

image
• investors‘ confidence and
• perception of a country‘s ability to provide the most competitive benefits for FDI

 In January 2014, interviews were conducted with a representative sample of 503
international decision-makers in 34 countries
 The profile of the international decision-makers surveyed represent a cross-section
of industries, as shown on the next slide

Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (2)
EY survey participants:

Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (3)
 The following charts from the EY report provide a snapshot of the perceived
attractiveness of Africa among foreign strategic investors
 Key highlights:
 Africa‘s perceived attractiveness relative to other regions has improved
dramatically
•

Africa has moved from the third-from-last position in 2011 to become the second-most
attractive investment destination in the world

 Sixty percent of survey respondents said that there had been an improvement in
Africa‘s investment attractiveness over the past year
 The hub economies in each region— namely South Africa in the south, Nigeria in
the west and Kenya in the east and Morocco and Egypt in the north — are strongly
perceived by investors as being the most attractive geographies for investments
 The perception gap between those already doing business on the continent and
those with no business presence is striking
•

Those with an established business presence in Africa are twice as positive about the
continent‘s prospects as non-established investors
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Sidebar: Foreign strategic investor views on Africa (4)
 Africa has risen dramatically in the rankings since 2011 to become joint 2nd
most attractive market

Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (5)
 Majority of decision makers in the survey are positive towards Africa as a
destination to establish operations and conduct business
 Over 70% of respondents believe that Africa‘s attractiveness will improve over the
next three years

Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (6)
 In terms of most attractive
locations to conduct business:
 More than 20% of respondents
ranked
•

South Africa
• Nigeria
• Kenya

 Followed by
•

Angola
• Cote d‘Ivoire

 The qualities that make South
Africa appealing include its
sophisticated
banking
and
financial system and its welldeveloped infrastructure
Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (7)
 Perhaps unsurprisingly, sectors
viewed as offering highest
growth in short term are:





Mining / minerals
Agriculture
Infrastructure
Oil & gas

 Interest
in
consumer-facing
sectors is increasing, particularly
in financial services, telecoms
and consumer products

Source: EY‘s attractiveness survey Africa 2014
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Sidebar: Foreign strategic investor views on Africa (8)
 For those foreign businesses
and investors already present
in Africa, the continent was
perceived as more attractive
an investment destination
than other regions
 The opposite was true for
those without a presence on
the Continent
 This suggests that investees
need to hone their value
propositions to overcome
negative sentiment and risk
aversion
amongst
those
unfamiliar with Africa
Source: EY‘s attractiveness survey Africa 2014 (total respondents: 503, established in Africa: 306, not established in Africa: 197)
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Sidebar: Private Equity investor views on Africa (1)
 Since 2010, Deloitte have conducted an annual survey to establish the views
of Private Equity (PE) investors in Africa
 The latest survey - conducted between Dec 2013 and Feb 2014 - covers SubSaharan Africa but the focus is mainly on East Africa reflecting PE interest in the
region

 The following few charts from the report1 provide a snapshot of their views
Key highlights:
 Respondents expect general PE activity in Africa to increase
•

PE is still in nascent stages in Africa but is expected to continue attracting investments
• PE players are now not measured by the size of their pockets, but rather by the value-add
they bring to the investee company

 The main focus of PE investors is in South Africa, Nigeria and Kenya
•

Interest in other countries like Ethiopia, Rwanda and Côte d‘Ivoire, is rising

 Consumer driven sectors are most popular
 PE investors are concerned about human capital deficiencies, a lack of
sophistication amongst portfolio companies and a lack of quality deal flow
1 2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Private Equity investor views on Africa (2)
 Fundraising for Africa-focused
PE funds was strong in 2013,
totalling US$ 3.6B
 Almost half of that capital
went to funds with a
continent-wide mandate
 PE deals are expected to
concentrate on SMEs in the
consumer driven sectors,
where an expanding middle
class is seen as a key driver
of future revenues

Source: EY‘s attractiveness survey Africa 2014 (total respondents: 503, established in Africa: 306, not established in Africa: 197)
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Sidebar: Private Equity investor views on Africa (3)
 Respondents
expect
general PE activity in
Africa to increase
 Reasons
given
for
expected
increase
include
favourable
economic growth, and a
marked improvement in
acceptance of PE as a
viable alternative to debt
 Respondents
expect
increase in PE activity in
the Eastern, Central and
Western Africa regions
2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Private Equity investor views on Africa (4)
 In Eastern Africa, the
establishment
of
more
funds in the region and
entry of commercial foreign
investors with larger deal
sizes is expected
to
increase PE activity
 Factors supporting this
trend include high projected
GDP growth, a stabilising
political
environment,
growing
middle
class,
discovery
of
natural
resources like oil and gas
and increased infrastructure
developments
2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Private Equity investor views on Africa (5)
 The main focus of
investors
in
SSA
continues to be the key
economies of Kenya,
Nigeria and South Africa,
where PE players seek to
ride
on
established
systems
and
more
certainty, i.e. lower risk
 There is also growing
interest in Ethiopia, which
has
recently
started
loosening its policy on
foreign
ownership
/
investments
2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Private Equity investor views on Africa (6)
 Africa is still seen as a
viable
risk
by
most
investors, given the track
records from investors
already in the market,
strong
regional
fundamentals,
relative
political and social stability
and growing infrastructure
investments.
 Some respondents were a
little more cautious, stating
that it will be a tough sell
due to the many funds in
the market fighting for
investors
2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Private Equity investor views on Africa (7)

2014 East Africa Private Equity Confidence Survey - Clarity and Distinction; March 2014
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Sidebar: Marketing brochure example (1)


Connect Ireland,
winner of the FDI1
award for the
most
unique,
ground-breaking
and
creative
investment
promotion
techniques

1fDi‘s inaugural IPA Innovation awards, November 2013; www.fDiIntelligence.com
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Sidebar: Marketing brochure example (2)


The
Irish
fDI
initiatives
were
commended
for
their
robust
strategies
combining
multimedia
and
traditional
marketing media
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Sidebar: Marketing brochure example (3)


IDA
Ireland‘s
videos feature
snippets
of
interviews with
CEOs,
COOs
and
in
companies such
as Huawei, Dell,
and Facebook
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CASE STUDY:
SMART CITIES
IS YOUR CITY READY?
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18. Introduction
 The rural-to-urban transition in emerging economies is accelerating the
need to build smarter and more sustainable cities
 Financing the development of smart cities is one of the greatest challenges
 Cities are now more reliant on the private sector to finance their smart city
projects and must compete with cities around the world to attract funding
•

In July 2014, the Indian government announced a US$ 1.2B investment to build 100
smart cities with most of the funding coming from private investors and FDI
• The accumulated investment in China's "smart city" projects is on track to reach US$
322B by 2025

 To attract FDI, cities need to provide investors with confidence that the
challenges of smart city development are understood and can be managed
 To illustrate how cities can attract private investors and FDI we will
 Examine how the city of Incheon in South Korea built Songdo, a smart city from
scratch; and
 Provide guidance on how to ensure your city is investor ready

19. Incheon Songdo Smart City
 17 years ago, like many other South
Korean cities, Incheon looked unlikely to
recover from the 1997 Asian financial crisis


The city had lost much of its industrial base
to other cheaper Asian locations

 However, against the odds, the city is
implementing one of the world‘s boldest
plans to build a smart city
 Incheon Songdo smart city has positioned
itself as a global city for R&D and overseas
companies are investing in the new city
 It is also one of the most extreme
examples of a city that has attracted
private funding


Billions of dollars have been raised from
overseas investors
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20. Key characteristics of a smart city
 There are many definitions of smart cities used around the world (see
sidebar)
 However, there are 9 characteristics that are common to all smart city
projects
1.
2.
3.
4.
5.
6.
7.
8.
9.

Vision
Strategy
Governance
Financing
Business models
Stakeholders
ICT infrastructure
Smart city services
Legal and regulatory polices

 In the next few slides we will examine how Incheon Songdo smart city
addressed each of these characteristics
 We will identify aspects of the project which were successful; and
 Highlight the challenges the city needs to address to achieve it‘s goals

21. Key characteristics of Incheon Songdo smart city (1)

Vision

•

To build a smart and sustainable city that positions South Korea as the
international business capital of North East Asia

Strategy

•

To build three new districts around Incheon Free Economic Zone
Authority (IFEZ) from scratch





Governance

•

Yeonjung, a 13,000 acre man-made island for the location of the new
Incheon International airport
o A third of the world‘s population would be accessible within 3.5
hours flying time
Cheongna, a new suburb with leisure facilities such as sailing clubs and
golf clubs for the new international executives and their families
Songdo, the International Business District (IBD)

The New Songdo International City Development Company (NSIC) is
responsible for developing Songdo under the governance of the Incheon
Free Economic Zone Authority (IFEZ)
•

NSIC is a Joint Venture between American property developer Gale
(70%) and Korean construction firm POSCO (30%)
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Sidebar: Incheon Free Economic Zone
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CONTACT DETAILS
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Contact details

Jeanette Whyte
Managing Director

Baljinder Lal
Director

Tel: +852 9733 1000
Email: jwhyte@jenesisconsulting.com

Tel: +852 9686 4701
Email: blal@jenesisconsulting.com

www.jenesisconsulting.com

1104
Crawford House
70 Queens Road Central
CENTRAL
HONG KONG
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